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City of Canon City

P.O. Box 1460 — 128 Main Street — Cafion City, CO 81215-1460
(719) 269-9011 — Fax: (719) 269-9017

TO: Mayor and City Council

FROM: Ryan Stevens, City Administrator
PREPARED BY: Tammy Nordyke, Director of Finance
DATE: December 19, 2019

RE: Fiscal Year 2020 Budget Message

I am pleased to submit the 2020 Budget to City Council. The 2020 Budget of $42.8 million is less than
a one percent increase (0.33%) over 2019. The largest overall increase is related to Stormwater Fund
Capital improvements.

The 2020 Budget is balanced, prudent, and responsive to City Council's Strategic Plan and the
following community priorities:

Public Safety

Infrastructure Improvements

Economic Development/Downtown Revitalization
Built Environment

Community Investments; and

Public Trust and Accountability

NS NN RS

City Budget

The FY 2020 budget, including all funds, is balanced. The FY 2020 budget excluding transfers is
$41.6 million and represents a nearly $200,000 increase over the FY 2019 budget. The FY 2020
budget is supported by revenue of $32 million, other financing sources of $1.2 million and operating
and capital reserves of $9.6 million. Year-end FY 2020 total reserves are projected to be $18.4 million.

The following table compares the budgeted expenditures by fund for FY 2020 and FY 2019. The
expenditures are shown less operating transfers out.
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CITY OF CANON CITY
2020 EXPENDITURE BUDGET
LESS TRANSFERS

Total Budget
$41,647,023

General Fund

$15,823,020

12

General Government
$4,365,363

Public Safety
$5,250,022

Publie Werks
$2,028,902

Culture & Recreation
£908,351

Capital Qutiay
$2,926,583

Debt Service
$343,799

Special Revenue Funds Capital Projects Funds Self Insurance Fund Enterprise Funds
$1,732,385 $6,586,804 $2,481,642 $15,023,111

Park Improvement Quality of Life Water Raw Water
$1,539,685 $2,408,664 $7,593,274 $27,500

Conservation Trust Street Improvement Administration
$148,500 $4,178,200 $1,994,762

Library Denation itilisy Billing
$39,200 $267,341

Museum Donation Water Treatment
$5,000 . S1,897,258

Water Distribution
$1,633,441

Capital Qutlay
$1,800,532

Storm Water

$7,402,337
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Budget Fund

Enterprise Funds:
Water Fund
Operating Expenditures
Debt Service
Capital Outlay
Total Water Fund

Raw Water Fund
Operating Expenditures
Capital Outlay

Total Raw Water Fund

Stormwater Utility Fund
Operating Expenditures
Debt Service
Capital Outlay

Total Stormwater Fund

ENTERPRISE FUND SUMMARY:
Operating Expenditures
Debt Service
Capital Outlay

Total Enterprise Fund Expenditures

INTERNAL SERVICE FUND SUMMARY:

Self Insurance Fund (operating expend.)

CITY-WIDE SUMMARY:
Operating Expenditures
Debt Service
Capital Outlay

Total City-Wide Expenditures

Transfers Out
GRAND TOTAL

2019 2020 %

Budget Budget Change
5,358,705 4,912,337 -8.33%
877,200 880,405 0.37%
1,375,000 1,800,532 30.95%
7,610,905 7,593,274 -0.23%
17,500 17,500 0.00%
10,000 10,000 0.00%
27,500 27,500 0.00%
310,351 323,037 4.09%
772,065 562,300 27.17%
1,500,000 6,517,000 334.47%
2,582,416 7,402,337 186.64%
5,686,556 5,252,874 -7.63%
1,649,265 1,442,705 -12.52%
2,885,000 8,327,632 188.65%
10,220,821 15,023,111 46.99%
2,394,920 2,481,642 3.62%
21,521,923 21,798,040 1.28%
2,685,425 2,464,704 -8.22%
17,215,630 17,384,279 0.98%
41,422,978 41,647,023 0.54%
1,299,400 1,240,900 -4.50%
42,722,378 42,887,923 0.39%
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GENERAL FUND
REVENUE
$12,254,653

Taxes
$8,425,476
69%

Other (Misc Revenue) j
$275,900
2%

\Intergovernmental
$1,486,597
12%

Royal Gorge Bridge

$1,161,780 Interest
9% $150,000

1%

Fines and forfeitures
$100,200 . Charges for Services

1% $201,500
2%

Licenses and Permits
$453,200
4%

57
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General Fund - Sales Tax
Account # 10-310-31301

Description: A tax levied upon all sales of tangible personal property and taxable services within Cafion City
as specified in Section 3.12.050(A) of the Cafion City Municipal Code. Also, there is a tax
levied upon the privilege of using, storing, distributing or consuming in the City any article of
tangible personal property or taxable services specified in Section 3.12.050(B). The total tax is
3.0% of the taxable gross purchase price and is collected by the City on a monthly basis. In
Novemeber, 2016 the City's voters approved a 1.0% increase in the City sales/use tax rate. The
revenues generated from the 1.0% rate increase are deposited into the Street Improvement Fund
and are used exclusively for streets capital improvements. Revenues from the original 2.0% are
deposited into the General Fund.

History: % Change from

Year Amount Previous Year
2014 Actual $ 5,799,559 6.57%
2015 Actual $ 6,214,004 7.15%
2016 Actual $ 6,437,283 3.59%
2017 Actual $ 6,597,767 2.49%
2018 Actual $ 6,920,819 4.90%
2019 Projected $ 7,081,977 2.33%
2020 Estimated $ 7,224,000 2.01%

Projection: The 2020 projection is based on the continued moderate growth rate of taxable sales after the
recovery following the 2013 Royal Gorge Bridge fire. The re-opening of the Royal Gorge
Bridge and Park in September, 2014 had a positive effect on local sales in the subsequent two
years. The City will continue to closely monitor the variety of economic factors in the region
that impact taxable sales.

Comments: The average annual percentage increase in sales tax revenue from 2014-2018 was 4.94%. The
City's 3.0% sales tax rate is 2.8% lower than the statewide municipal sales tax rate of 3.085%.
As is required by the passage of 2-A in November, 2016, the revenues generated by the 1.0%
increase in the sales tax rate are deposited into the Street Improvement Fund.

Sales Tax
$8,000,000 =
$7,500,000 +
$7,000,000 -
$6,500,000 -
$6,000,000 A
$5,500,000 -
$5,000,000
Actual Actual Actual Actual Actual Projected Estimated
2014 2015 2016 2017 2018 2019 2020
Year
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GENERAL FUND
EXPENDITURES BY CATEGORIES
$15,823,020

Grants/Contributions
$221,165
1%

Capital Outlay
$2,926,583
19%

f Debt Service
$343,799
2%

Purchased Services
83,512,947
22%

Supplies
$801,252
5%

Personnel Services
$8,017,275
51%
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City of Cafion City 2020 Budget

Fleet Department Overview

The Fleet Department maintains the City’s vehicles and equipment in a safe and operable condition. Through
proficient preventative maintenance procedures, the Department extends the useful life of equipment, increases
equipment availability and reduces downtime.

The majority of all repairs are done in-house with the exception of paint/body repair, and tire mounting and
balancing. The Department handles the acquisition of all parts and processes all vendor invoices related to repairs.
The Department coordinates insurance coverage, licensing, registration and annual inspection of all City vehicles.
This Department manages and maintains the City’s Fuel Station, including scheduling annual testing, tank
registration, fuel purchasing and billing to City departments.

The Department ensures compliance with the local, state and federal guidelines, regulations, and laws pertaining to
vehicle maintenance, fuel storage and fuel dispensing operations.

The Department also provides 24-hour emergency repair service to all City vehicles and equipment. The welding
division fabricates special projects and assists other departments with on-site welding tasks and repairs.

2019 Major Goals and Accomplishments:

¢ Continued to maintain Department’s productivity and operating costs at levels that compete favorably with
the private sector.

¢ Efficiently maintained and repaired the City’s fleet of 190 licensed vehicles and equipment.
¢ Completed numerous fabrication projects.
¢ Continued vehicle replacement policy with replacement of four patrol vehicles at the Police Department.

¢ Upgraded Fleet technology with purchase of Diesel lap top with dealer level programming for heavy
trucks.

¢ Upgrade Fuel Management software

2020 Major Goals:
¢ Continue to develop the Fleet Replacement Policy.
¢ Coordinate vehicle selection and acquisition process.

¢ Initiate and manage vehicle replacements by utilizing information from new database to develop better
analysis of cost-effective vehicle replacement.

¢ Increase the level of preventive maintenance as a percentage of total maintenance by 10-15%.

¢ Increase the fleet’s level of serviceable availability through effective programs of preventive maintenance
and cost-effective replacement.
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Conservation Trust Fund - Lottery
Account # 23-330-33508

Description: Counties, municipalities and certain special districts must establish a Conservation Trust Fund in order to
receive funds from the Lottery. The number of entities participating affects the distribution of the
monies. Each municipality's share is allocated based on the quarterly per capita revenue computed by the
Colorado Division of Local Government. Population within overlapping jurisdictions, such as the City
of Caflon City and the Recreation District, is shared on a 50/50 basis for the purpose of receiving revenue
distributions. Each entity must document how the funds are spent in accordance with Section 29-21-
101, C.R.S.

History:

% Change from

Year Amount Previous Year
2014 Actual $ 76,250 -12.36%
2015 Actual § 78,756 3.29%
2016 Actual $ 90,162 14.48%
2017 Actual $ 80,547 -10.66%
2018 Actual $ 96,479 19.78%
2019 Estimated $ 89,000 -7.75%
2020 Projected § 95,000 6.74%

Projection: The 2020 projection is based on the current City population and Lottery distributions per
capita data provided by the Colorado Department of Local Affairs.

Comments: After a significant increase in lottery distributions following the recession, the annual
distributions to the City have been relatively flat.

Lottery Funds
$100,000
$90,000
$80,000
$70,000
$60,000
Actual Actual Actual Actual Actual  Estimated Projected
2014 2015 2016 2017 2018 2019 2020
Year




"Fa Lomeriedn T ol i e G Sa Seaine Pl ol W e anesfing 1 e
St = e ISR O Thizeadh b b per e laaSe. TR Somel SO Sodf e antiael wis pan S Aartvell e
e S0 i &7 ) Dckizam Vsl Tovel Pt wRinh 16 Sonisf 0o ol wnll "Teser
3 thw The My o Cater g syl ay ety YU i 6000 mia e, ol o enlla o

v Cobawd B emaeada s,
4 a3 pl peseload it 1M Ovovzs "ah:

¥ Vil g ke foads
4 Portmsstew trigehe my.
& o e CErN -



Crey OF CARON OITY
AFECTAL BREVENITE FUNDS
TONNERVATION TEORT TN - LEFENDILE D TALL

K3 3y =.

e Dcriphas | Asot Dedgt  Aefaube  Nuige

_ dimgree #

Tyspse & lameals B

oA L i

B I Troury Bpgiic

T aky

PO = =F 3 Sl Sl Ui 1R gl -
T Sppithiee dhdstomsticn 4% ]
g o1 SRS ¥

9758 O AN e }

s e e

A Fuiet & s Nl e

AR A A P ey N

3




iy OF CAROS CITY

Sorions ol B

2020 DY
LHENAEYT DOSAUOSE YUND BOMM SNy
e Sz »

P ] ]+ _—:w— ] 9‘-!?-. -l

LI = N L —

L nam 4 SR C00e

= L 200

TR o

Y&l cim

Tyl Mgncea -2 Yusds

i, N
THE Ot od Prails




Cr Y OF CafDN CITY
EFECIAL, DSV N YTINOE

TTHRARY DONATIONS 500 = ATDGET FraTEWENT

ME M aed W
, Aenal Bulget  Heomaln  Redge

Lo

Toprg-ssoaadn f L § W § Ol ¥ 4N
o Lo} S L LS
trsioey . ¥ R S
T’ T __[_ __Laﬁtl l JJf_I: IE‘
ST

Taaltimiz

St ol Nensenths: A 2w § owmsw J__E_! B
TeR et T "E_ e LN=
Moo [elchuna! i Thovess O

Metnl S crtwrny 1 gl: LI L S R RS
B! Aduer o gt 1 Tng A sumn i W3m 3 mam ) sAE
Pand Beienais, Hak ol 3w $ NS 4 wed W mas )

138






= e b veomg T Rty Jﬂlﬂ,ﬂﬁ &-L

oy of Sellno Ty A0E0 et

= s - B i

I Sy Tematee el s :m mu w
ek

& icmimd vyw g seriare b ety o

P ot Swuks Aaea® gt

b Downmed S Pt rmmumu&g
Mo yetorEsu Sy m:j.ﬂ

b Tt o g goh mete o, demetion t iy Tl e 3y vetement 10 Dr L dwery o Datun,
e, mpores x=l Sl

b Do wea oo A b Mgy At e ey,
0 (vt ek mue Sl 4o el porje.
: i o R I ——



BPECIAY, REVENIE FUND
CONEARE BONATILING PYND - EXPESOMTUME 5 Y41,

b4 wip AR ams
. Aemdl | mge | Varmms  Yergat

] = i = = 3 b

- .4 L1 o
e - S - —
L} - v Lm0 B alw

7258 N 5 embusbrat Kaview % - 1 == ¥ . ™

- RS Irdanies s i oD, — W s = s
Tod P okl Sy, T 4 C I B N L T
A= N

Nl Y R Al e i rme ' G ¥ =M 0 -~ & Ray

B | ‘a— baty fams e S SRR = N S
e ¢ Ul 2 B s G ) amaE

Gladn WA IRaxey A L LN



THIS PAGE INTENTIONALLY LEFT BLANK

118



CITY OF CASON COTTY
A0 ACDGEET
MIEIN DONATION FOND SISYSARY

e Fhuicaekeug SN TS

Twpnntors b Jthar Poaiy
i e Racackag Nampee ey

_aner T

o Lm M
3 AV o

." :.l,;:: Ee o | ‘ll__
B ::JEL.'_:. - i.',n-—-':”_



e CASTR ULy

_ ~ HMECIAL BIEVENTE FUNDS
WMENEIMW DIENe A 0N PO - RGBSR T SLATEMENT

Oend  Buigh bl Rl

2 & Zme 4 zm 8 o

"lgl" - -ﬁ . 'p: _ -’.P'ﬂ_
B A8 4 9h b NN SR

) B e e
Foadt B MR W LW 5w
d <5ox 3 s & o oy s

N _TNTE WA N RN N ML

3 ngw w sy







Lot i Ol Chip 3000 Fsiess.

Mosars Somatiey Tosd Draviar -
e &5 et of fn n ‘nt Splw, Fm = tatsetn § vk Vamex. o

Mome Dewten 7o ralivey i 3t 5 4w Teps Tege Tapheal alw 4 Shitay

e T vewven i ¥ 5D el @0 weeil 9y paemiing Codty iy i, v mt rieidtey
Mﬁrs_ﬁ-mq?ﬂ-ﬂhﬁ&mﬁuﬁ-ﬁthnmm

durncas Sady der e povieam o7 | mter O coniwg atveng opeis 2 oe St of
wmﬂm#hmm Brare | N oaene.

b e ank sl eedve dststiy 0 B Sl for by preeeeas o S Ao Gy Tagicd
Tt o “vigyeny Vatter.

& Tt w eilet s Sy spimmmimigiie 0Py e Mol gy en g oxl 4By

4 Shavatwy rhiraction Bty R Sy Fetite M M S vatooafies wf wldar s aviea.



Y OF CANONCITY
o - EERCIAL mewEa it MiNos

- o _ wmadpthy.  ssbegl | g abosis neget
Bt B aicten

RIS Y Balllee i ntimenn 1 S A s b e 3 EE

RN meting SopEar man D I .
il 3N B ST L] uE 7 = 1 we i ey

W Dep Sensamn? tom) a-fee sl ¢ s + ¥ =X -
T o ki 209 3 o v B - ®

T — —— - -

DOOTHTLMCRR TSN o T e e b



THIS PAGE INTENTIONALLY LEFT BLANK

124



CTIFE OF CANON CITY

M) BN

QUATFY D LIVE: YN BTMMARY

ezt alay - Tedit Toria

ool Tew o Pounila

Mwhar Faawaing Sowos Tead;
Tty Tremde o

i) Ot Piampning ue ow [

any s %
B NS AN 210
§ LA ¥ SMLiS AL
235,005 YRS fLas
- 1A06 Eos
§ L ¥ Lees By
KRN T |
SN 200080 1
" . oI 0n Sl
L ABAE s

! LETONE S L%

— -y - - -

i 01 sl




T

INTY OF CANON CITY
CAPITAL PROJECTS FURN
QUATIYY OF LIFE FUNGD - BUNGEY ST ATRYOGNT

“Jmm'
o Tagrsa
Yol amwrmi

ie
TRl Dol
“how il Aewwmtint
Sk iy
P dn %0 ritm

e {55 ey vl iyl e

2 Sl et

e eten oy R v TR o
o S Mgmassaet ool (e T e

FOEET ¥ LR O ARIE ) e

—

——-&_ — —-—
A YSue 3 eun § OEw ) 2

) .,s::o mn « 3 -m
— ____M &.; - . J.ﬂe;ﬁ_
MIEESE R LTAS b WREE ¥ SERe
T CASS 3 QAT § RBE 4 SR
T Y R 3 i N
¥ OTRER p RN T SMEN F BN

B R 8 fama ) UM
S 8 SESTES BN Y Nl



 CITY OF CARNON CITY
CAPTAL FROGRCTS FINS
QUALTY OF L% TUND - KEVESTY MeTATL

— m-‘. - - ‘—%ﬁhﬂnm yﬂﬂ —ut—
Akl o et B blg:- i i L% =
LS e S TR - DRty s sma - b
3o P CUR Clng) Mwhd 2 . a BISE
PR eap— L T ' - sy
pr o s i Samn e M e . B
| TR RN e LS - — ) | 8 s L el
BICee  Sgties AL N3 Ty 1 WU 8 eewe
Tk’ Bl s B e e ) R 1} TME O§ e
PR seaing) 1= Taezudw b o S =% b LS L
he S SRR ) b= " ¥ aa \ oy
P e | s R T R S R R . D B S
T by Py Ty § LTI P I | - B s



e;em!wzm g

i e ey —

=

i Y TS Tl hﬁﬁﬁﬁl&“ﬁ“r—ﬂﬁnmwwnm
T T e narm St S adsial e v ol
B A s e e S -

MY Mo Ol wal Asgemainivmgrin
T Caige ¥ prcasrigy ipmrvenara o2 b 7 B TS eey T 2
B e e e e _

B Uigrend Nad lmiioml whamene A= 0 )T Dospeihn: Mg for nal A0 Dnalhp DALY gramarata
T Py R A Mt af s ey

1 Cleatvomizel ST G e o - 4 etz afioacy S o Sale

R - TR pR—— LT e—

& Coad-wfta T Compede: 80 et usd A (athy (OB L nart prgint Mot v of PR
Moatues Detdge bree

¥ mwuﬁ-mm'




7Y OF {ARON C3TY
CATITAY, PRINECTA TITSDS
QUALITY 4F LINE TT'ND - EEFVESUITTEE DETATL

13 | Wl 3L L

”Mmlﬂté T !Mjﬁ- == |- aE-i.e '-ic-!-n‘:iﬁ - = ‘-ﬁ-_-'-: - :w

- Saylled e g,

u‘" lm . —!"— NS, St ;-_4- —————&:k;%n
os Ty ety At [ - 3 — i P
ke g S T K| =3 « W . s
B e DU

B w4 Vekd; o " 250 R .
Toiai; e d Tty TR . mgca W W ¢ A
TATT A WETMAT. N N T e
Vi oareg (il

MG Tl e " L K2 SRS N NI See—
Tiaga' uplnel afiey NS i . 9 EETC A | ' Loty
et o I s e PO "l _I;h"_f e 1 . ___R.IIL_:_A

(SRR e Dbl W Foc a ) ¥ : e
et Dulihi TSmOl ’ L] '. 4 o
B i T SRR S I IR NURE
Cape’ Lgda

S T Aty S+ 1N Pt g B g . NS - Sy
"anGaghiel 8. 1ty 4 e FE > ® g

. —— - .[[—m ._": . - *‘ H -e-' - = 5 .—-I_"
Hupte Cnghgy: [,

IEREAE T SR et Rmair e o e el e e
g gl eder oo | > "o = 1 ¥ .
nhbpedaxwes 3 S VT F T80 O
Cupit=” Timdap (F0F

Wt i o e, B s g Y. . L s e ~
o ‘b T A ¥ « 4 e . ) -
Tk mgeT S St = OIS S h N S

BMLYE s a0 B __xon . »
T Sviiy 5% § eph | it ] . R
e SR YT L R I .

RS VI owr Tarcioe Nommewe on b _deaw oo A -
T Caghed e O ] EE T B | e ]
naccegudll by Datectogme. B el 7 " Cwmes b . W e







Criy Oy CANDN BTy

Soocnad oF Paam

LT i
-
azeogh it “emalmest
Fintud R iug’
Eokiof vy 3 raie
i i Tumiy
pe s R I
ol Tayleg
Sooel Sna t Puuile

2020 SN T
24 FITRESY tPRODVENENT 1HND UM S AN

ans

-

s

3 g

y |~¢ T
ﬁ 205
4 B IE

.t

LN YA

- - g -H‘EF - e 'I Lﬁ
Yy - —-p!".‘

'.’_ -t . ‘_rt '



CYPY OF LARON £O7TY
LAFITATL PRIVELTR FIND
24 B0 TSIV ENVGENT FOND - RODGRT STATENMENT

- 3 .

L ol Vvl

A 2. = iy ._=|.
M“‘!Mhﬂ_

Tl mipasiure

ke Y et
s Tl Mo T
BT = Re -

v J7ndil) impeniiiayee tod THes Gaes
o Mekiean, Aysls e

10ts ni 4
Auiedl _  Swegw _ Saioete

e
. uige

§ Jgarsny § Xmaw b

3 lamiast oy fatmigem § LN R MLING
2 e B = - .

. y -y - § '
A LT f UMk WA e

boamgn 4 gy N EREE 8RR

e v sian o Amaow 8 e,



Asmova#

Weanhealing®
[P
W vt

CIYY OF CANDS O
A STREET TMPUUYEMENT FUNT - REVENDE A,

eriyd

X mer ) B . man
’ TR




wdw Tha, werdaeis Des oy oueendd e cemliche wiT e wdabbagd B sospedcouy ol T
Ao T e e e
IR Mt G ] Samrapiiermontien

L] M;ﬁnummw_ww ﬂ:-b e

SERGy S L P TS it Lo sl id mpfesmc et T M
. mmmmmmmnmm

m vm:wm

S s e

mmanam-aﬁm
Yoo foad  Falow Oy 00 i

b

&#“i

- Xaudl N
l Mh'—l. mh.:‘lnn,
2, il 1y 1,9 e,
n: Sty Lo ATl 12 vw & Tapn o Garfimp



20°F OF CANON 07y

| o i R e L
A Demediphon 0 Astea® Bulpd  aPuady | gl
T 55 R
AR ot et e R ¥ s e g spgse
Tabt dmat® Mok B oLsea 1 LEsa 2 s 3 LG in

: = & e 1 Lm 8 isysy
—..ﬂﬂﬁin_q_m_l—-— - %-___‘_u—
: o B st ¥ waam o Wiy

- B = —



THIS PAGE INTENTIONALLY LEFT BLANK

136



CITrY O CASON 'Y

Souswe f F e
gy fole s

Ko Ot Ry ntsaint Fecalrigg)
Tehs Sl

Tt Dterean vt

D ool g Becwntin, [Tl
Tranadhes ' - Tomd PTGy
':m*k‘ I’.ﬂh:n‘.‘.

lae

g 250 *®

e 8 Mol

A%
M __'-"-5"31 L%
____.I;T:'% —ﬂ—.‘ﬁ_—h_—p—m



OO OF CASON OITY

. OETESYEEFRD
KEDYRE KARCIAL DIPROVENMENT - BUDGEY STAT RSN
o Al LY g s

W T 3matisg Mvers (Tuowv: "=
eyl Beers

i e
Tiomaling “Saliny Ut Cwant et
kel Cilioe P srdog o (T2}

“mm delances “ad of Ty

Tnae et Ml Kond Aol 41 L N Herwtens
St gl Wt Taiigase

e, Bl Yafkmals  Sudgs
Fowa d DN 3w o4 ym

__fse  pyma e Do
b S0 ) Qg 8 pueg R OAEG

P G o B N0 1 R
s, XnWL 0 FERE iR,
1 oS oy owman 8 el

Lo wEm BN AW

3 Shas



Lty of Daltem Tity 2000 Bada

- e e e ——

Cmme ommme om0 me mse e w

o pene S NG I e i v, Mo 4 A P I Dk i o et o

S50 Ve Paogl aril Aasvepillonaeiny

¢ Faubmnd gl o o ol ol Suben 00 et st i pSalaralhmss olin e et

b Tormmaahel ww alieguert YRR Bl miengs & Yo pegedio 3 Gty mecenw ook W
ey v TAER sompareing sy e v S T deier Yo,

b Tasslnred [LLON0 £ Sa Tegmed fuad b miviomrers of woeeste g el el s
wenelanl Wty B ok oot Heelag

b demie ¢ N0 Selmen eFida? (o soter Ton wrven] 0ot et S0 AT Temeamermm Tt

4 ey TR vty Dandl Pl m T ~mrincanss) 1 saesdtoey il chcnidutos,
e et et T Slaling ey,

B 1}



THIS PAGE INTENTIONALLY LEFT BLANK

140



COTY OF CANON CITY
D ATDCEET
WATER FUND STWANY

lSoures o Fandy

=yl e tagy dedamse

ST

= S
Nar-Tmmmting Rerata
TR e

Wiy Limtola ol

N ity

Wane Toasimaes,

Wter Tgsine

Va oo (i
Vyehgmeay and Mg Sy ey
R

m.pﬁ—ﬁ.hnm i}
H&.—_nﬁ.:‘lﬁl
Trundy o Gips veals
Swagaart T Tonds

"7

=
Linmge

0

1_Ames 0 e

I sTmm ) e
a0 19D

AU B TrcAR

&I

LRES

’ih‘i’é

TR I e

3 Saar LR
ALT, 101 LAY

LAMLN. T

Lﬁ__ﬁ

P e 8 ‘m
l_w N

E’é et

—b—-ﬂf

e

T

b 54



CITY D CASGN QI
WATER FING - BUDOKT STATEMENT

’hmm

In-w

MH
Sty e S B
"S- Siher resad

ek i i ety T Tt
e D [l T imas Pate
P Syl
s Wazaeshoh 0 o Pany
— o _

A TR W T Lt B
T o b e (b dewman

el s

=8 L) e W)
PORDHY B o4mOx ¥ amie 7 oS
- B |
A_ATRCE R OANUE B MNECHE | ecE

A SPEeT D SN 1. AR ]  EAE

P O3Mas 4 Sty @ A%Gee 3 LW
TR ¥ sl s
i el A

P mry 8§ pEER ¢ owme ¥ ETE
i B 0 pEes 1 (I LA |
A rmagy LR, L% S Pl v

2 Wy 1 Sian & Ray R NS
ikl o . L
" ML L i T

o .i.._. . L‘E‘ ﬂ:ﬂ P,




Emacs

I

LITY R CARDEN Oy
LATENNIONE ¥ OS0§
WATER DTN = KEVENTE DY ATL

L P

T B
s gt

hﬁj\-—m

i Xk as Al
dotw’  Tedge Tecsae  Bedpn
I REees & AMSER § eeame § DS
gt L B mar s
< Ll ey LR
e AN g e
LR g e g ¥ 5
s - L T
P - ':!!-.:—_‘:a_“
TOLERFT F s § KMEEM §  rtaiee
¢ oy KW L wm 4 Ma
raa Sk e e
gt b= L ot
L x. ¥ oy Rt 4
e = e e
A - 15 =
-] e tiea N~
S o = -
i L - im
- _ﬂ_1_4-\_ = - Pl
§ W ¢ S 7 e 1 ™G
f e & W OF GE S
— S A, NG
T e 3 NN 8 e 4 &S

i
%
;






Water Fund - Tap Fees
Account # 50-345-00526

Description:

History:

Projection:

Comments:

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

Tap fees (system development fees) are charged for each new residential and commercial service
connection for the purpose of recovering the estimated share of the overall capital investment in
the water system. The amount of the Tap Fee is dependent upon the size of the service
connection. The current Tap Fee for a 3/4" residential connection for a new customer within the
City limits is $5,000.00.

% Change from
Year Amount Previous Year
2014 Actual $ 106,211 86.07%
2015 Actual $ 37,410 -64.78%
2016 Actual $ 158,713 324.25%
2017 Actual $ 189,630 19.48%
2018 Actual $ 272,302 43.60%
2019 Estimated $ 147,889 -45.69%
2020 Projected $ 137,100 -7.30%

The 2020 projection is based on the assumption that the City's residential new construction may
remain consistent with 2019. The projection does not include the anticipation of the types of
major projects that were constructed during the last couple of years, consequently, the projection
is conservative.

Currently 86% of total Tap Fees are distributed to the Water Fund and the remaining 14% to the
Raw Water Fund. The 2016/2017 revenue spike was primarily the result of a DOC water tap
purchase and the construction of several major projects.

Tap Fees
Actual Actual Actual Actual Actual Estimated Projected
2014 2015 2016 2017 2018 2019 2020
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Water Fund - Bulk Water Sales
Account # 50-344-00417

Description: Water sales from the bulk water station. The current rate is $6.41 per thousand gallons.
Payments are made by customers in advance and water is dispensed to them from the remote
access system on an as needed basis.

History:
% Change from
Year Amount Previous Year
2014 Actual § 53,432 -3.41%
2015 Actual $ 50,830 -4.87%
2016 Actual § 65,180 28.23%
2017 Actual $ 57,000 -12.55%
2018 Actual $ 99,336 74.27%
2019 Estimated $ 84,900 -14.53%
2020 Projected $ 102,500 20.73%
Projection: The 2020 projection is based on the 2019 budget.
Comments: The volatility of the year-by-year consumption levels is primarily due to annual climate
conditions.
Bulk Water Sales
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
B
Actual Actual Actual Actual Actual Estimated Projected
2014 2015 2016 2017 2018 2018 2020
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Administration
Water Treatment
Distribution
Utility Billing
Water Projects

2020 WATER FUND

2019 WATER FUND

% CHANGE

CITY OF CANON CITY

2020 BUDGET
WATER FUND EXPENDITURES BY CATEGORY

Personnel Supplies & Purchased Debt Grants/ Capital
Services Materials Services Service Contrib. Qutlay Total
537,577 1,750 508,500 883,155 63,720 180,000 2,174,702
985,048 274,815 637,395 - - 424,000 2,321,258
1,078,841 410,500 144,100 - - 196,532 1,829,973
126,691 800 139,850 - - - 267,341
- - - - - 1,000,000 1,000,000
$ 2,728,157 $ 687,865 $ 1,429,845 $ 883,155 $ 63,720 $ 1,800,532 7,593,274
$ 2,572,345 $ 604,925 $ 2,055,385 $ 879,950 $ 123,300 $ 1,375,000 7,610,905
6.06%I I 13.71°/J I -30.43%] 0.36% [ -48.32% I 30.9s%| [ -0.23%
Water Fund
Expenses By Categories
2020 Budget
Debt Service
$883,155
Grants/Contributions 11%

$63,720
1%

Capitat Outlay
$1,800,532
24%

Purchased Services
$1,429,845

19%

Supples
$687,865
9%

Personnel Services

$2,728,157
36%
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City of Caion City, Colorado

Authorized Positions

A full-time equivalent (FTE) employee is based on 2,080 hours a year

Administration
City Administrator
Senior Administrative Clerk

Building Dept
Building Inspector

Building Official

City Clerk
City Clerk

Economic Development

Economic Development/Downtown

Engineering
Construction Inspector

City Engineer

Engineer Specialist

Engineering/Drafting Technician
Geographic Information Systems Specialist
IT Analyst

IT Technician

Videographer

Stormwater Technician

Facilities
Facilities Maintenance Foreman

Facilities Maintenance Worker

Finance

Accounting Manager
Accounting Technician - AP
Accounting Technician - Payroll
Sales and Use Tax Technician
Cashier

Director of Finance

Utility Billing Specialist Il

Utility Billing Specialist |

Senior Purchasing Technician

FTE

[ S T N T O Y

0.25

0.5
0.5

N A

Fleet
Equipment Mechanic
Equipment Repair Shop Foreman

Eguipment Service Technician

Human Resources

Human Resources Director

Library
Assistant Librarian

Deputy Director of Library
Librarian

Library Assistant PT
Library Director

Library Technician

Long Range Planning
Grant Writer

Community Development Director

Municipal Court
Deputy Municipal Court Clerk

Municipal Court Clerk
Municipal Court Clerk Temp
Municipal Judge

Museum

Archives Librarian/Visitor Services Manager
Curator of Collections & Exhibits

Education Coordinator

Museum Director

Museum/Library Assistant

Parks
Administrative Clerk - Parks

Equipment Operator/Park Maintenance Worker
Park Maintenance Worker

Parks Director

Parks Foreman

Parks Maintenance Worker PT

Trail Builder

Forestry Foreman

Forestry Technician

FTE

[ N Y

[T R N S S Y

0.25
0.5

e S Y
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City of Caion City, Colorado

Authorized Positions

A full-time equivalent {(FTE) employee is based on 2,080 hours a year

Planning
City Planner

Police

Community Service Officer
Crime Analyst

Crime Prevention Coordinator
Evidence Technician

Police Chief

Police Commander

Police Corporal

Police Officer {School Resource Officer)
Police Officer

Police Records Supervisor
Police Records Technician
Police Sergeant

Victim Assistance Coordinator

Neighborhood Services Partnership Manager

Public Information
Admin Clerk

Public Information Officer

FTE

1

N RPN PR B R e n

N
(=]

[ = SRE NI N QN

0.25

Total FTEs authorized for Fiscal Year beginning January 1, 2020 =

Streets

Equipment Operator/Street Maintenance Worker
Street Crew Leader

Streets Field Supervisor

Streets Maintenance Worker

Streets Superintendent

Director of Equipment/Facilities/Streets

Water

Customer Service Representative

Chief Plant Operator

Cross Connection Inspector

Equipment Operator/Utility Maintenance Worker
Facilities Maintenance Worker Utilities

Senior Administrative Clerk

Utility Crew Leader

Utility Maintenance Worker

Water Distribution Inspector

Water Distribution Supervisor

Water Superintendent

Water Treatment Plant Operator

WTP Electrical, Instrumentation & Control Tech
WTP Maintenance Foreman

gt
m

[ S I =S|
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CITY OF CANON CITY
CAPITAL IMPROVEMENT PLAN

l Dept. / Capital Outlay Description

J 2020 Budget

2024 |

2021 2022 2023
Finance (Tammy Nordyke):
| Software Upgrades 10,000 10,000 10,000 10,000 |

Non-Departmental (Council):
Property Acquisitions 400,000 - - - F
Royal Gorge Sinking Fund 100,000 100,000 100,000 25,000 -
Computer Resources (Adam Lancaster):
Server replacement 15,000 15,000 - 50,000 15,000
Printer refresh: replace all printers/copiers City-wide 50,000
Council Audio 40,000
Video Equipment A002 South 18,000
Fiber WAN 225,000 - - - 5
General Govt. Buildings (Jim Johnson):
Boiler replacement at Museum 40,000 - - - -
Carpet replacement 10,000 10,000 - - -
Community Dev./Bldg. Division (Kathy Ulsh)
Pickup replacement - 28,000 - - -
Police Administration (Daric Harvey):
Interview equipment for (1145 Ohio Ave) - - - - -
Unmarked staff replacement vehicle 30,000 - - - -
Police Building Renovation (1145 Ohio Ave.) 350,000 - t - =
Police Patrol (Daric Harvey):
Marked fleet replacement wirequired equipment 240,583 157,000 157,000 167,000 157,000
7 Panasonic toughbook (MDT) w/required equipment 41,000 35,000 35,000 35,000 35,000
Equipment Repair {Jim Johnson):
Refrigerant recovery machine 7,500 - - - -
Add overhead door to fleet shop 9,500
Streets Maintenance (Jim Johnson):
Roller Replacement 80,000 - - - -
Service Truck 75,000
Backhoe - 125,000 - -
Loader 125,000
10' Slide in sander 50,000
Engineering (Adam Lancaster):
Plotter 6,000 - - - -
Vehicle Replacement - 70,000 - - -
Streets Projects (Adam Lancaster):
Street reconstruction / overlays 400,000 450,000 450,000 450,000 450,000
Ditch Crossings 200,000 200,000 200,000 200,000 200,000
Miscellaneous concrete & City sidewalk replacement program 75,000 100,000 100,000 100,000 100,000
Downtown alleys 200,000 250,000 275,000 300,000 325,000
Wayfinding Kiosks 319,000
Main Street - Downtown Improvements - 487,500 506,250 - -
Macon Plaza - 100,000 - - -
1st Street Bridge repair - 500,000 - - -
Culture & Recreation Projects
Centennial Park Master Pian, Phase It 30,000 700,000 300,000 - -
Pedestrian bridge/trestle repairs 40,000 # - - -

TOTAL GENERAL FUND $ 2,926,583 $ 3,287,500 $ 2,258,250 $ 1,452,000 § 1,342,000
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Dated this 18th day of November, 2019.

-

e
/v Preston R.”Troutman, Mayor

Cindy L. Foter-Owens, City Clerk
City of Cafion City, Colorado
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