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Chief’s Statement

The City of Cafion City celebrates |
municipality. The Cafion City Police
1. Trustand
Department (CCPD) is proud to serve its Transparency

community honorably during this . Policy and
Oversight

Technology and
continue striving toward providing Social Media

momentous time. Asin 2021, CCPD will

Community
Policing and
Crime Reduction

every citizen and visitor with “Service

Excellence.”

In 2021 CCPD made significant . Training and
Education
strides toward the implementation of Officer Safety

215t Century Policing Principles. A and Wellness
contemporary approach in policing the
principles outlined in the policing
model rely on six pillars to build trust
and transparency and procedural
justice within our community.
Additionally, it articulates the
significance in the peace officer’s
education, training, wellness, and

resiliency.
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As you read through our report you will have an
opportunity to witness what your police department has
accomplished in 2021. The achievements have been a direct
result of the Police Department staff’s hard work, dedication,
and professionalism. As a team we have raised our readiness
and response posture through stronger accountability
standards and enhanced training. Additionally, we have
increased our community engagement footprint working to
maintain accountability, trust, and transparency. Our ability
to interact positively and professionally with the public, even
during the trying times, is a top priority for CCPD to be able to

provide procedural justice.

The pandemic has challenged the agency throughout the
year causing us to adjust our everyday lives and how we
police in our community. CCPD staff has risen to the
challenges each step along the way, and | stand with each of
you to say that | am so proud of how they responded! |also
thank and commend this community for their embrace and
support. And, | want to thank the men and women of the
Carion City Police Department for their character and

commitment to service. Enjoy your 2021 report.

A s

J.W. Schick Jr.
Chief of Police

“Alone, we can
do so little;
together we can
do so much”

Helen Keller




Vision Statement

We will be innovative leaders who are committed to our community and each other.

Mission Statement

The mission of the Cafion City Police Department is to, in partnership with our community, promote the
quality of life by providing police services with integrity and with a spirit of excellence, by solving crime,
preventing crime and protecting the rights of our citizens.

Values of the Department

e Courage — | will boldly face adversity and confront any who break the law despite personal
danger or ridicule.

e Professionalism — | will learn, develop, and practice my expertise in all aspects of progressive
policing methods.

o Respect — | will always show empathy and fairness toward those | serve, regardless of their
differences or station in life.

e Integrity — My character in my professional and personal life will portray the highest sense of
honesty and virtue in both my words and actions.

o Diligence — I will not idly fulfill my obligations but will fervently strive to complete my duties,
investigate crime and enforce the law.

e Excellence — I will constantly improve my work and welcome constructive criticism.
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Overview

The Carion City Police Department subscribes to the Six Pillars of 21st Century Policing
identified in the Final Report of the President’s Task Force on 21st Century Policing:

. Building Trust and Legitimacy.

. Policy and Oversight.

. Technology and Social Media.

. Community Policing and Crime Reduction.
. Training and Education.

. Officer Safety and Wellness.

The department is divided into three major divisions: Law Enforcement Division,
Support Services Division, and Administrative Services Division.

While each member of the department is tasked with promoting each of these pillars,
specialization within the department means that the divisions within the department are more
involved in some areas than others. For example, as a matter of principle, all personnel are
responsible for maintaining Officer Safety and Wellness, however, Community Policing and
Crime Reduction are the primary role of the Law Enforcement Division, Technology and Social
Media falls under the Support Services Division, and Policy and Oversight is the primary role of
the Administrative Services Division.

The Chief of Police exercises control and delegates responsibility through three
Commanders, a Community Service Officer Supervisor, Records Manager, and a variety of staff
and line supervisors. The Chief of Police provides general supervision and leadership to the
department through initiating department programs, conducting policy administration,
responding to community safety concerns, budget management, providing public information
about department matters, and strategic planning. The police department budget is the largest in
the city and was budgeted for $5.88 million in 2021, and has received close to $1 million in state
and federal grants over the past two years. The department forecasts its budgeting needs but is
always looking for ways to cut costs and be fiscally responsible without comprising service. The
department develops an annual business plan and develops a budget based on strategic priorities
to address department and community concerns.
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The Department recently implemented several technology
projects to improve efficiency in operations and transparency to
the community. Computers in patrol cars, body cameras, electronic
traffic records, automated license plate readers, and field
fingerprint readers have all been implemented within the past
several years. The department is also exploring switching records
management system vendors in cooperation with the Combined
. ; Regional Communications Agency.
Recent technology acquisitions have
2 transformed the Police Annex into a
4 regional training center hosting a variety

8 of meetings and training sessions on a
regular basis.

In addition to regular patrol duties,
municipal code enforcement, animal
control, evidence management, and
record-keeping, the department
significantly increased its Community
Engagement activities throughout the
year. Officers staffed a regular series of
annual events such as the Blossom and
Whitewater festivals, and provided increased :
# community presence at major holidays and smaller communlty fest|V|t|es
totaling over twenty separate events throughout the year staffed with officers
assigned to meet with community members and stakeholders. Additionally,
officers participated in the National Night Out program (which was canceled
in 2020 due to concerns associated with the COVID-19 pandemic), the
Special Olympics Torch Run, and organized a record-breaking Shop with a
Cop event where over fifty underprivileged children received Christmas gifts
for their families.

Law Enforcement Division

e Pillar 1 — Trust and Transparency

e Pillar 2 — Policy and Oversight

¢ Pillar 3 — Technology and Social Media

o Pillar 4 — Community Policing and Crime Reduction
e Pillar 5 - Training and Education

e Pillar 6 — Officer Safety and Wellness

The Law Enforcement Division is the backbone of the
Cafion City Police Department, and handles calls for service
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ranging from traffic complaints and neighborhood disputes to sexual assaults and homicides. As
the most visible division in the department, the Law Enforcement Division supports Trust and
Transparency by directly engaging the community to address concerns. This Division supports
Policy and Oversight through direct supervision of officers and their interactions. The Division
supports Community Policing and Crime Reduction with proactive patrol and criminal
investigations. Finally, the Law Enforcement Division supports Officer Safety and Wellness
through an established peer support program, regular shift training on safe officer tactics, and a
culture of officers looking out for one another.

In 2021, the Department responded to a total of 26,369 calls for service, resulting in
4,027 police reports. Approximately ninety-five percent of these calls were handled by officers
in the Law Enforcement Division. The average response time for all calls was six minutes and
eighteen seconds. The average response time for a physical disturbance call was three minutes
and thirty-two seconds. By comparison, the average response time for the highest priority calls
for the Colorado Springs Police Department at the end of 2021 was eleven minutes and fifty-one
seconds, with low priority calls taking considerably longer. Further, the overall case clearance
rate in Cafion City in 2021 was 41.93 percent. The national average case clearance rate for the
same time period was only 32.21 percent. These statistics were accomplished in spite of the fact
that, for a large portion of the year, staffing issues such as COVID-related sick leave, which have
since been largely resolved, meant that the patrol unit was manned at only approximately sixty
percent of full enlistment. Current staffing for the patrol unit is ninety-six percent.

Significant Accomplishments

The Law Enforcement Division responded to a number of
significant incidents in 2021. Of particular note: One officer was honored
with a life-saving award after performing CPR on an infant found
unconscious in a bathtub. Four officers (and one Fremont County
Sheriff’s Deputy) received Exemplary Service Awards for their response
in safely apprehending a suspect wanted for attempted murder of Cafion
City Police Department Officers, who lead officers on a pursuit, rammed
several vehicles, and shot at officers. A violent sexual predator attacking
women on the Riverwalk trail was quickly identified and apprehended
due to the collaborative efforts of patrol officers and the investigations
unit. Officers safely apprehended another individual who escaped from
1 the Teller County Jail following a conviction on multiple violent felonies,
@ including attempted homicide of a Cafion City Police Officer. The
)’ department also participated in a regional criminal interdiction campaign
| targeting drug-related crime.
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The Law Enforcement Division also renewed the K-9 program.
The Department’s first K-9, Duke, retired in May, 2021, after a career
serving the community and protecting officers. Duke was replaced by
Tyr, a young Belgian Malinois. Tyr and his handler successfully
completed all required training to be certified in both counter-narcotics
and patrol functions. All of Tyr’s acquisition and training costs were
funded by private donations through a charity, Back the Blue, which
exceeded all fundraising goals. Additionally, K-9 Merlin and his
handler, who were previously certified in counter-narcotics, earned
full certification in patrol functions as well.

Goals for 2022

e Obtain full staffing and maintain staffing levels, thus reducing the amount of stress to
current officers who are unable to take time off. — Pillar 6, Officer Safety and Wellness

e Maintain the partnership with BATTLE (Beat Auto Theft Through Law Enforcement) by
participating in information gathering and tactical operations with local partners. This
particular goal will assist in helping to address motor vehicle theft. — Pillar 4, Community
Policing and Crime Reduction

e Continue to build upon service excellence through proper case management and provide
citizens with outstanding police service with timely and diligent follow-up efforts to
solve crime and address concerns. — Pillar 4, Community Policing and Crime Reduction

e |dentify trends in crime problems and meet with community partners and use internal
resource management to come up with problem solving strategies to combat crime trends.
— Pillar 4, Community Policing and Crime Reduction

e Continue zone assignments to identify problem areas and use 21st Century policing
practices and strategies to build trust and transparency and address concerns among
citizens. — Pillar 4, Community Policing and Crime Reduction

e Work with the municipal court to transition prosecution of minor crimes away from the
county courts to strengthen reform and rehabilitation efforts within the community
through direct deferral and processing at the municipal level. — Pillar 4, Community
Policing and Crime Reduction

e Continue with coverage of police canine units to assist in apprehensions of violent felons
and detecting drugs, which will include the implementation of interdiction efforts with
regional law enforcement partners, specifically addressing narcotics trafficking. — Pillar
4, Community Policing and Crime Reduction

e Explore grant opportunities to increase traffic safety through reimbursed overtime for
officers who will focus on enforcing DUI laws and expanded DUI enforcement efforts. —
Pillar 4, Community Policing and Crime Reduction
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e Increase alternative forms of patrol through training and assignment to specialized units
and special details to enhance our community policing footprint within the community.
These include the following:

o Bike Patrol

o Community Engagement Operations / Special Detail Assignments

o Dedicated traffic units

o SWAT Team
— Pillar 4, Community Policing and Crime
Reduction

e Reduce the availability of illicit narcotics through increased
covert enforcement efforts. — Pillar 4, Community Policing
and Crime Reduction

e Reduce property crimes through successful resolution of
cases and prosecution of offenders. — Pillar 4, Community
Policing and Crime Reduction

e Expand crime analytics and intelligence functions to better
deploy resources and solve crime. — Pillar 3, Technology
and Social Media

e Increase communication and case management practices :
between investigations and patrol units to improve case resolutions. — Pillar 2, Policy and
Oversight

e Continued focus on enhancing the culture and climate of the department. — Pillar 1, Trust
and Transparency

Support Services Division

Pillar 2 — Policy and Oversight

e Pillar 5 — Training and Education

The Support Services Division assists and supports the
daily operations of the police department. This Division
supports Trust and Transparency by maintaining all department records and responding to public
records and news media requests for information. The Division supports Technology and Social
Media by working with the city’s Information Technology department to ensure up to date
technology equipment is available to members and by maintaining Department social media
accounts. A full-time crime prevention technician housed in the Division provides neighborhood
watch coordination and organizes regular community events in support of Community Policing
and Crime Prevention. This Division also oversees the Mental Health Co-Responder Unit, which
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is responsible for providing mental health training to officers and assisting with a peer support
program to enhance Officer Safety and Wellness.

The Support Services Division also includes the Records Unit, the Community Service
Officer Unit, and the Evidence/Digital Evidence Unit. Among other responsibilities, this
Division also manages police records and reporting to the National Incident Based Reporting
System (NIBRS). This has been an unprecedented and extraordinary year for the Support
Services Division. As the Covid-19 threat emerged, the Division was confronted with many
challenges to its ability to assist patrol and serve the community with the best customer Service
Excellence. The Division’s goal in addressing the crisis was to maintain our most essential
services capabilities, while adhering to social distancing and recommended safety protocols.
Despite these challenges, employees were able to provide support and assistance to the police
department and the very best service to the entire community.

Significant Accomplishments

In 2021, the Community Service Officer Unit saw a

__ significant increase in the number of calls for service related

| todogs running at large. In spite of this, the unit

& successfully reunited over ninety percent of impounded
dogs with their owners. Additionally, the unit took custody
of five dogs after owners were hospitalized for medical
issues, and successfully reunited each one with the owner or
a family member. The unit responded to a total of 1,356
calls for service, ranging from stray dogs to mobile home
inspections and other code enforcement questions and
problems. The Code Enforcement Unit completed
inspection in seventeen mobile home parks, totaling 538
mobile home units, to ensure compliance with associated
ordinances. The unit also responded to hundreds of cases
involving municipal code violations, and initiated major
violation abatement projects at four separate properties. Not
all code violation issues result in citations or abatement — in
" fact, ninety-five percent of violations are resolved through
courtesy warnings and follow-up visits by officers.

The Evidence Unit completed a major overhaul of
property dispositions, resulting in clearance of a years-old backlog of property unnecessarily
held in the evidence vault. The unit also took in and processed 1,833 new pieces of evidence. To
accomplish this, the unit was staffed with an additional part-time evidence technician, assigned
to managing only physical evidence. Digital evidence was maintained by a long-time full-time
employee, who processed 2,975 cases with associated digital evidence.
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Goals for 2022
Improve program wrap-around services and marketing for the Mental Health Co-
Responder program to increase services to the public. — Pillar 4, Community Policing
and Crime Reduction
Increase collaborative efforts with peer and resource agencies. — Pillar 4, Community
Policing and Crime Reduction
Re-establish the annual citizens’ academy community outreach program (previously
canceled due to COVID-19 restrictions). — Pillar 4, Community Policing and Crime
Reduction
Increase training and professional development opportunities within the Community
Service Officer Unit. — Pillar 5, Training and Education
Establish Crime Prevention Through Environmental Design services for the community.
— Pillar 4, Community Policing and Crime Reduction
Re-establish Neighborhood Watch Program. — Pillar 4, Community Policing and Crime
Reduction
Increase social media presence and leverage multiple platforms and services to improve
public information services. — Pillar 3, Technology and Social Media
Continue progress with evidence dispositions and purge unneeded property by returning
to rightful owners or destruction as appropriate. — Pillar 1, Trust and Transparency
Conduct periodic patrol training on physical and digital evidence processing. — Pillar 5,
Training and Education
Update all unit operating manuals providing detailed instruction on daily activities. —
Pillar 1, Trust and Transparency
Streamline current processes to eliminate repetitive tasks and improve productivity. —
Pillar 1, Trust and Transparency

Administrative Services Division

e Pillar 1 — Trust and Transparency

e Pillar 2 — Policy and Oversight

e Pillar 3 — Technology and Social Media

e Pillar 4 — Community Policing and Crime Reduction
e Pillar 5— Training and Education

e Pillar 6 — Officer Safety and Wellness

The Administrative Services Division supports the Chief of
Police, Law Enforcement Division, and Support Services

Division of department by performing the administrative functions necessary to maintain
operational effectiveness and Service Excellence. These functions include policy review and
updates, coordinating training, recruitment and hiring, and discipline and internal affairs. The
Division supports Trust and Transparency by investigating complaints and major incidents to
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ensure compliance with relevant law and policy. This Division supports Policy and Oversight by
conducting regular policy reviews and overseeing all disciplinary issues. The Division supports
Training and Education by coordinating all officer training, and promotes Officer Safety and
Wellness by focusing training on officer and public safety concerns.

Significant Accomplishments

A well-trained officer corps is essential to any police department.
Police officers in Cafion City completed over 2,100 hours of training in
2021. Topics covered. included mandatory training for all officers in de-
escalation techniques and the “What’s Important Now?” philosophy,
arrest control, firearms, and emergency vehicle operations, along with
elective training in a wide range of areas such as community policing,
drug crime investigations, internal affairs, leadership, and mental health
crisis intervention. Officers new to the department completed
department “mini-academy” training beyond the in-service requirements for existing officers to
ensure familiarity with police, law, and procedure specific to Carion City. All officers exceeded
mandatory minimum training requirements. Renewed emphasis was placed on providing
ongoing leadership and job-related training for professional staff, including reporting, evidence
handling, code enforcement, and supervision and leadership.

What's Important
Now?

For quite some time, the Department has struggled with personnel recruitment and
retention. In 2021, the department hired five new police officers, three code enforcement
officers, a code enforcement supervisor, a part-time evidence technician, and a part time records
technician, bringing the department closer to being fully staffed than at any time in the past five
years.

In 2021, the Department initiated eight
internal affairs investigations. This number is in
line with average numbers for the last five
years, where such investigations ranged from a
low of three to a high of thirteen. One officer
and one professional employee were terminated
as a result of these investigations. Two officers
resigned prior to initiation of two additional
investigations. One investigation resulted in a .
finding of “not sustained,” three investigations resulted in findings that the complaints were
unfounded. Additionally, one officer was terminated as a result of an investigation initiated in
2020. The terminations involved failures to appropriately supervise subordinates. Further, the
Department initiated procedures to manage more internal affair investigations “in-house” to
streamline an inefficient process where some investigations were out-sourced to other
departments, leaving officers and the department to await disciplinary determinations for long
time frames, occasionally extending to months.
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During Blossom Weekend, two Department officers were involved in an incident that
lead to an Officer Involved Shooting. The resulting criminal investigation was complimented by
an internal investigation conducted through the Administrative Division. While training issues
and minor policy violations were identified as a result of this investigation, both officers were
exonerated in the shooting.

Officers were involved in fifty incidents were some level of force was used against a
suspect. Reportable levels of force applied ranged from mere display of a Taser or other
intermediate weapon, to the officer involved shooting. No officers were injured as a result of any
use of force incident. Except for the officer involved shooting which resulted in one suspect
death and one suspect with non-life-threatening injuries, no suspect received injuries requiring
hospitalization. Supervisors and command staff reviewed
all use of force incidents, and found no violations of law
or policy with respect to such use of force.

During 2021, the Department developed and
implemented a new discipline policy with the goal of
| ensuring consistent accountability through progressive
and educational-based discipline to encourage policy and
standards compliance. Prior to 2021, application of
multiple policies and disciplinary actions, when
necessary, negatively affected morale by giving the appearance of favoritism and reduced
Department effectiveness by promoting inconsistent procedures across the department. A new
policy was developed and implemented, providing specific details about expected practices and
implementing consistent consequences if employees failed to meet those expectations.
Employees welcomed the new policy and have expressed appreciation with the process and the
transparency provided by the policy and updated appeals process. Under this policy, eleven
disciplinary issues were identified by supervisors, resulting in four written
reprimands issued for sustained violations of policy and five “Notice to
Correct” were issued.

In addition to the newly implemented discipline policy, fifteen other
directives were issued and later adopted into policy modifying policy or
! procedure in order to maintain industry best practices or due to changes in
statute. These directives addressed a wide range of policy changes, including
radio procedures, reporting procedures, and use of force procedures.

Goals for 2022
e  Begin accreditation process with the Colorado Association of Chiefs of
Police. — Pillar 1, Trust and Transparency
e  Bring the department to full staffing. — Pillar 6, Officer Safety and
Wellness

l4|Page



Analyze national trends in use of force and 2021 incidents of force in Cafion City to
develop training for 2022. — Pillar 1, Trust and Transparency, Pillar 5, Training and
Education

Expand the supervisor-training program that uses modern leadership principles and
performance metrics to evaluate and prepare newly promoted first line supervisors. —
Pillar 5, Training and Education

Obtain ABLE Certification in Active Bystandership for Law Enforcement for all officers
in the Department. — Pillar 1, Trust and Transparency

Implement a career development program aimed at advancing employees’ careers
through progressive training, skills advancement, and community service. — Pillar 5,
Training and Education

Conduct a full agency staffing analysis utilizing workload analysis to determine if our
current posture is reactive, proactive, or neutral. — Pillar 4, Community Policing and
Crime Reduction

Establish employee early warning system and implement officer resiliency standards. —
Pillar 1, Trust and Transparency

Establish employee recommendation forums with the Chief and grievance and
recommendation committee. — Pillar 1, Trust and Transparency

Conducting new legislation audits to ensure compliance with SB217/HB1250. - Pillar 2,
Policy and Oversight
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Crime Statistics Review

While it is important to note that year-to-year crime rates are likely affected by the
ongoing COVID-19 pandemic and may not accurately reflect long-term trends, overall crime
rates decreased in 2021 as compared to 2020. The crime rate, per 100,000 population, was
9,075.2, a 19.7 percent reduction. During the same time, the overall clearance rate for all
criminal cases rose from 39.13 percent to 41.93 percent, a 7.2 percent increase. The decrease in
crime rates resulted from a related decrease in Group A offenses, which includes crimes against
persons, major property crimes, and society as a whole (such as drug crime). Group A crimes fell
from a total of 2,374 in 2020 to 1,894 in 2021, a 20.2 percent decrease, matching the overall
decrease in crime rates in the city. Group B offenses such as minor property crimes, driving
under the influence, and disorderly conduct, rose from a total of 287 in 2020 to a total of 313 in
2021, a 9.1% increase. For additional statistics on crime rates, please see Appendix A.

Overall Crime Rate Overall Clearance Rate
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Appendix A

National Incident Based Reporting System Crime Statistics

18| Page



Canon City Police Department - CO0220100 - NIBRS Agency Crime Overview - 2020

2019 Population Estimate

Offense Chrerview
Offense Totzl
Number Cleared
Percent Clegned

Group A Crimes per 100,000
population

Arrest Owerview
Total Arrests
Adult Arrests
Juvenile Amrests
Unknown Age
Arrests per 100,000 population

Fverage number offenses/incident

Group B Arrests

Offense

Bad Checks
CurfewLoitering,Vagrancy Violations
Disorderly Conduct

Driving Under the Infiuenoe
Drunkenness

Family Offenses (NMormviolert)
Liquor Law Violations
Peeping Tom

Trespass of Real Property

All Other Offenses

Total Group B

Adult

11
7

35

16,793

1,599
743
3B13%
11.308.3

743
37

4,795.6

122

Jurvenile

MU Q Q0 Q MM QD Q

G

Group A Offenses

Crimes Against Persons

Murder and Nonneglipent Manslaughter
Negligent Manslaughter
Kidnapping/Abduction

Rzpe

Sodomy

Sexual Aszsaul With An Object

Fondling

Incest

Statutory Rape

Sreravated Assault

Simple Assault

Intimidation

Human Trafficking. Commercial Sex &cts
Human Trafficking, Involuntary Servitude
Crimes Against Praperty

&rson

Brilbesry

Burglary/Breaking & Entering
Counterfeiting Formery
Destruction/Tamage/ Vandalism of Property
Embezzlement

Extortion,Blackmail

Falzz PreterisesSwindle/ Confidence Gamse
Credit Caind fAutomated Teller Machine Fraud
Impersonation

Welfare Fraud

Wire Fraud

ldentity Theft

Hacking/Computer Invasion

Robbery

Pocket-picking

Purse-snatching

Shoplifting

Theeft From Building

Theft From Coin Operated Machine or Dewvie
Theft From Motor Vehicle

Theft of Motor Vehicle Parts/ Aocessories
&)l Orther Larcery

Motor Viehicke Theft

Stolen Property Offenses

Drug/Marootic Vielations

Drusg Equipmeent Violations
Betting\Wagering
Dperating/Promotin g/ Assisting Gambling
Gambling Equipment Violations

Sports Tampering

Pormography/Obscene Material
Prostitution

Bssisting or Promating Prostitution
Purchasing Prostitution

Weapon Law Violztions

Bnimal Cruelty

Total Group & Offenses

Reported Cleared Adult Juvenile:

3 z z o

1 1 1 0
14 15 6 0
35 7 1 1
3 o o o
16 1 0 0
2 1 o o
o o o o
o o 0 0
73 L6 27 1
226 114 45 a
26 13 5 o
o o o o
o o 0 0
3 1 0 0
o o o o
187 71 70 6
45 E 3 o
269 GE 20 L
o o 0 0
7 1 o o
50 3 1 o
17 3 z o
1 B 3 0
o o 0 0
o o o o
o o o o
4 o 0 o
4 2 F4 0
o o 0 0
o o 1 o
316 218 s ) 15
2 3 z o
o 0 0
100 B 0
12 1 o o
209 7 13 o
BD 11 B o
o o 0 o
66 37 26 7
a4 a7 B o
o o o o
o o 0 0
o o 0 0
o o o o
7 o o o
o o o o
1 o o o
o o o o
0 14 4 o
4 2 1 0
1899 43 475 44

[*) Offenses are counted using the FBl Units of Cournt for Crime

[**] The “Arrests’ column shows arrests made for incidents during the selected period, regzndless of armest date. Arrest counts for the same period may change owver time.

This report is valid as of February 01, 2022 and is subject to change
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Appendix B

Calls for Service
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COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 ustice Center Bd . Canen City, OO0 81212

Incident Time Analysis Report A

All times shown in Minates - Seconds

Report By: All Categories

Diate Range: From 01/01/2021 00:00 to 12/31/2021 23:59

Precnct/Sector/GeoWard: Al Precmets, Sectors, ESZs, Geos, Wards

Agency:  Canon City FD Average Average Average

Category SmbCatezory #Ancidents ?:;:'Ed ?l:i“m‘ ?Lim ;;;;:’éﬂ
911 HAWG UP B1a 10:27 B:18 16:08 jde
911 MISDIAL 221 151 10:18 14:32 084
911 OPEN LINE a0 B-40 10:145 11:03 162
ABAWDONED VEHICLE 209 15:34 1l 26:43 L7
Abdominal Fain / Problems 1 205 136 13:48 000
ACCIDENT COUNTER. FEFOET 2 544 11:34 14:58 .01
ACCIDENT HIT AND BN 102 15:10 16:19 3820 039
ACCIDENT OTHER 150 701 B:57 36:02 0.57
ACCIDENT FIVER 1 1:17 000
ACCIDENT SLIDE OFF B 5:24 EM (] 41:16 003
AGENCY ASSIST CCPFD 30 554 L B3:06 .11
AGENCY ASSIST Csp 53 511 o b 2452 020
AGENCY ASSIST DHS 10 23:52 13:07 100:17 Lo
AGENCY ASSIST FC50 12 2:38 6:30 30:01 005
AGENCY ASSIST FIRE a2 1:34 317 5146 0.35
AGENCY ASSIST FPD 1 05 0-00 1:48 .01
AGENCY ASSIST FPD FEDEFAL PRISON 1 1:1% 000 18656 000
AGENCY ASSIST MEDICAL 134 1:45 341 23:53 0.89
AGENCY ASSIST OTHER 18 13:09 13:3 G116 030
AGENCY ASSIST OUTSIDE COUNTY 32 2207 13:31 104:28 012
ALAFM BURGLAR 159 334 F 850 .60
ALARM BUSINESS a9 2440 512 224 038
ALARM HOLD U 11 203 135 2315 [
ALAFRM OTHER 8 714 347 19:07 003
ALARM PANIC 24 234 312 o535 0.17
ALARM RESIDENTIAL 50 §:37 6:23 10:23 p19
ALAFRME (32) 5 345 512 11:57 002
ALABMS (52) FIRE FELATED 1 ERiLi] 000
Allerzizs (Reactions) 1 1108 0.00
Envencmaions (Stngs, Bit

ANTMAL COMPLATNT g5 12:01 12:20 2512 320
ANIMAL COMPLAINT CAT BITE o 1904 18:25 17:.07 003
ANIMAL COMPLATNT DOG BITE 40 15:14 11:01 51:35 015
ANIMAL COMPLATNT WILDLIFE 4] 11:24 T-57 16:08 002
ANIMAL CONTEOL 25 245 438 2143 (R
ANIMAL NEGLECT 13 12:07 14:35 13:18 005
ARSON 1 017 035 73:38 .01
ASSAULT 172 11:24 2:08 53:38 065
Aszanlt / Sexual Assault / Sun Gun 2 11:08 008 19206 0.01
AT BISK PERSON 4 11:14 o1:25 2831 002
Fage 1 of & Printed OL/27/2022 0844

& 1904 - 2022 Oemnmige Soltwere S Lous WO omnige com

21| Page



COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 Fustice Center Bd . Canon City, 00 81213

Incident Time Analysis Report A All imes shown in Minates : Seconds

Eeport By: All Categories
Date Range: From 01012021 00-:00 to 12/31/2021 23:59
Precinct/Sector/Geo/Ward:  All Precmets, Sectors, ESZs, Geos, Wards

Agency:  Canon City PD Average Average Average
Category SubCategory Elncidents ?:;:HI %;";F:'me %:nim E;;::éﬂ
ATC 50 1:14 n 20:00 .14
ATL 57 G:56 1:11 §2:32 025
ATS 1% {29 12 17:17 0.07
BAR CHECE 11 023 (0 17:14 0.0=
BIFTHDAY SURPRISE 1 (0 0:03 (.00
BOLO SIMULCAST 2 £37 61:14 7418 001
Breathmz Problems 1 G4 417 38:20 (.00
BURGLARY 1 (0 4110 0.0
BURGLARY BUSINESS a5 1012 13:41 4511 .04
BURGLARY RESIDENTIAL 56 15:1%8 1213 054 021
BUSINESS CHECE 437 037 (04 15:25 164
Cardiac or Respiratory Amest 7 231 2144 83.33 0,03
Dieath

CCIC 1630 514 (00 4:14 6.18
CHILD ABUSE 30 146:00 314 5200 015
CITIZEM ASSIST 313 10:07 T.X8 20:30 123
CIVIL 135 12:33 15:48 251 .82
CIVIL STAND BY 179 1934 32:05 2833 (.68
CO-RESPONDER FOLLOW UP 4 (00 30:31 .02
CODE ENFORCEMENT 390 30 3:53 2546 1.51
VIOLATION

CODE ENFORCEMENT MOBILE HOME INSPECTION 17 013 (00 17:26 004
VIOLATION

COMMUNITY POLICING 77 444 {52 30:47 029
CONFIRM WARRANT INFO CRCA 7 11:03 003
CONTROLLED BURN 7 42 61:07 2403 0.03
CRIME STOPRERS 57 14:02 3440 G1:36 025
CRIMINAL MISCHIEF 193 12:35 14:38 2743 0.73
DAMAGE COUNTY PROFERTY 1 053 (00 5820 (.00
DAMAGE TOCCPD PROPERTY 1 050 0.01
DEATH NOTIFICATION 4 11:40 5:19 11:11 .02
DISTURBANCE DOMESTIC 141 544 340 5510 0.53
DISTURBANCE NEIGHBOR DISPUTE 47 17-10 17:24 20:37 0.18
DISTURBANCE MNOISE 145 4] 10:57 0.55
DISTURBANCE PHYSICAL 04 304 4508 0.77
DISTURBANCE VERBAL 525 414 30:28 184
DRUG INFORMATION 102 12:12 24:53 .34
ELDERLY ABUSE 31 30:37 12223 .12
ELECTRICAL HAZARD (55) 4 3338 X9 5710 .02
ESCAPEE 4 254 7147 26:26 002
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COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 Justice Center Bd | Canen City, 00 81212

Incident Time Analysis Report A All times shown in Mimutes : Seconds

Repart By: All Categories
Daie Range: From 01/0172021 00:00 to 12312021 23:59
Precinct/'Sector/GeoWard:  All Precmets, Sectors, ESZs, Geos, Wards

Agency:  Camon City PD Awverage Average Average
Category SubCategory Flncidents ?:;:HI %T;i’"‘me ?:nsem E;;;TEJ
Falls 1 308 B 18:33 0.01
FIREDRILL a3 3 4:04 41:37 0.08
FIREWORES 104 1019 13 1247 040
FOLLOW UP 1629 12:43 3:37 31:1 .18
FOUND FROPERTY 142 13:34 14:45 3624 .61
FRAUD 255 15:44 H:34 20:37 1.0
FUNERAL ESCORT 7 5242 33:51 7813 0.03
GAGGLE el | 12:37 20:08 x4 0.08
HARASSING PHONE CALLS 43 1529 25:53 1741 017
HARASSMENT 172 15:31 173 3330 0.65
IDENTITY THEFT 19 19:14 12:38 15:08 007
INACCESSIBLE INCIDENT 1 {00 0:08 0.00
OTHER. ENTRAPMENTS
(WON-TE
INFORMATICN 424 12:52 044 7353 162
INTEEVIEW a7 028 443 B7:51 0.10
INTOMICATED DRIVER. 102 5731 fi:44 54:51 039
INTOMICATED PERSON 52 5:16 441 31:05 0.20
INTRUDER/HOME INVASION 3 1:57 4:05 1510 001
INVESTIGATION 1 030 {00 5043 0.01
JAIL TRANSPORT 11 30:05 51:52 119:40 0.04
JUVENILE PROBLEM ag 27 515 307 0.36
E-0 AGENCY ASSIST CCED 1 {00 041 0.00
E-0 AGENCY ASSIST csp 1 {00 2606 0.00
E-0 AGENCY ASSIST FCS0 2 1:05 fi:58 Q3:05 0.01
-0 AGENCY ASSIST FED 2 1:34 fi:56 12:38 0.01
EIDWAPPING ] 4:43 12:57 58:33 003
LITTERING 10 17:14 1543 4740 0.04
LOST PERSON (79) 1 352 11 17:58 0.0
LOST/POUND PET CAT 1 M-32 18:10 225 0.00
LOST/POUND PET DOG a7 B:51 15:12 19:00 037
LOST/STOLEN LIC PLATE 1d 12:39 4114 34 004
LOST/STOLEN PROPERTY a4 17:05 13:00 73 036
MEDICAL 7 3:31 344 31:1 0.03
MISSDNG CHILD (1-10704) 19 349 340 3533 0.07
MISSDNG JUVENILE (11-1TY0A) 10 145 11:41 Q528 0.4
MISSING PERSON 50 16:38 19:18 019
Motor Vehicle Collision (77 383 G000 fi:47 4735 145
MOTORIST ASSIST a4 o048 1:43 10:28 036
OIT 2 {00 0:02 0.01
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COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 Fustice Center Bd , Canon City, OO0 81212

Incident Time Analysis Eeport A

All fimes shown in Minutes © Seconds

Repart By: All Categories
Date Range: From 01/012021 00:00 to 1273172021 23:59
Precimct'Sector/Geo/Ward:  All Precmnets, Sectors, ESZs, Geos, Wards
Agency:  Canon City PD Averaze Average Awverage
Category SubCategory flncidents ?:;:HI %;p;me _?_I:Iim" Ec?;;[:éﬂ
OPEN DOOR 34 431 200 132 0.13
QOUTSIDE FIRE (§7) 339 1:07 B4:ac 0.02
Crverdose | Podsoning (Ingestion) 13:37 3:07 B:02 0.02
PAN HANDLING 11:31 10:10 855 0.03
PAREDNG VIOLATION 102 15:39 21:15 22:27 039
PATROL WATCH 1151 714 038 13:14 8.14
PECESTRIAN COMTACT 32 043 0:03 18:12 1223
PERSON WITH A WEAPON 43 35 653 53:04 0.17
PHONE MESSAGE CCED 1605 14:33 30041 3705 .09
PHONE MESSAGE FCS0 14 30-24 4:45 B3:03 0.05
PHONE MESSAGE FPD ) 432 15:17 4412 0.02
PEOWLER 11 448 10:23 o6 004
Peychiamic [ Abpormal Behavior 13 310 5.35 3803 0.05
Suicide Ate=napt
PUBLIC WORES 124 5:589 632 36:13 0.47
PURSUIT 7 1-13 005 180:11 0.03
RECOVERED PROPERTY . 4:32 3 14:41 .01
BRECOVERED STOLEN PLATES  CCED 1 312 0.0
BECOVERED STOLEM CCED 4 14:41 1034 3534 0.02
VEHICLE
RECOVERED STOLEM FCS0 a-0s G154 20:03 0.0
VEHICLE
RECOVERED STOLEN FPD 1-15 3654 52:56 0.00
VEHICLE
REPOSSESSION 3 42-38 g4 10:33 .01
BEST ORDER VIOLATION 112 1413 M52 50:23 042
ROAD CLOSURE 10 704 000 12520 0.0
ROBBERY OTHER 2 311 4:08 13854 0.01
ROBBERY RESIDENTIAL 1 5:52 3:08 TE4L 0.0
RINAWAY 101 1042 13:01 54:08 0.38
SAFEITELL COLORADO 40 3131 21-08 3541 0.15
SCHOOL RESOURCE 510 033 0:00 13141 183
SEARCH WARRANT 17 1-:29 657 104:38 .05
SERVICE CATL (53) . 417 LSS 738 .01
SERVDNG CIVIL PROCESS 41 1:15 :43 18:17 0.15
SEX OFFENDER HOME VISIT 30 057 000 1:54 0.11
SEX OFFENDER REGISTRATION 4 213 ERE 4:08 0.02
SEXTTAL ASSATILT a7 15:10 3.5 56:56 037
SEXNUTAL EXPLOITATION 232 0.0
SHOOTDNG 1 214 &:05 23801 0.00
SHOPLIFTER 139 b-01 11:11 3725 021
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COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 Justice Center Bd | Canen City, 00 81212

Incident Time Analysis Report A All imes shown in Mimates : Seconds

Repart By: All Categorias
Date Range: From 01/01/2021 00:00 o 12312021 23:59
Precinct/'Sector/GeoWard:  All Precmets, Sectors, ESZs, Geos, Wards

Agency>  Canon City FD Awverage Average Average

Category SubCategary #Ancidents it:;:ed %;F;"m‘ %:nsem ;;;;:’EJ
SHOTS FIRED e 242 4:48 B4:16 030
SHOTS HEARD 5 B:45 233 13:06 002
%ick Person (Specific Diaznosis) 3 5:34 1.8 2036 001
SMOKE DINVES TIGATION 5 237 0l 733 0.02
(OUTSIDE) (58)

SPECIAL DETATL 451 0-58 043 260:48 1.71
STAB / GUNSHOT 4 1:23 B:42 114:55 o2
PENETRATIMNG TEAUMA

STOLEW LIC PLTS 30 :52 15 26:56 11
STOLEW VEHICLE 7 13:22 0 AT:13 29
Stmacrare Fire (84) 5 324 210 91:38 o2
SUICIDAL SUBJECT 135 B-48 618 5713 051
SUICIDE 1:33 3:37 15312 002
SUSPICIOUS ACTIVITY 7 10:20 G258 25:03 183
SUSPICIOUS PACKAGE (74) 4] 2£:35 ¥13 24018 o2
EXPLOSIVES

SUSPICTOUS PERSON 347 5:58 7:31 19:46 132
SUSPICIOUS VEHICLE ile 9:15 6:28 21:0% 121
TEST 10 7226 403 1:11 2
THEFT 391 16:12 16:26 30:47 148
THREATS 179 15:52 10:24 2540 068
TRAFFIC / TRANSPORTATION 10 335 B:35 §7:35 2
NCIDENTS

TRAFFIC COMPLATNT 415 0:53 £:15 2130 157
TRAFFIC OBSTRUCTION 152 d14 442 20:18 058
TRAFFIC 5TOP 058 050 000 13:17 T.80
Traumatic Injuries (Specific) 1 6:28 7.3 13:36 00D
TEESPASS 609 B-05 B:49 27:00 231
TEESPASS VEHICLE 70 12:41 12:13 2400 27
UMATTENDED 13 £33 438 11416 005
Unconscious [ Faintmgz (Mear) 3 1:34 228 14:41 001
UNDERAGE PARTY 4 341 15:31 43:03 o2
UNENOWHN PFROBLEM & 342 157 4236 o2
(PERSON DOWN)

VEHICLE FIBE (T1) 2 14 1:55 30048 001
VICTIM NOTIFICATION fi | 10:14 15:31 17:17 027
VIN INSPECTION 10 728 2.18 16:40 004
WARFANT 128 12:41 15:40 G454 49
WEATHER/DISASTER 1 0-38 L] 3327 0
SITUATION (23)

WELFARE CHECE g5l 241 11:45 2518 3.61
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COMBINED REGIONAL COMMUNICATIONS AUTHORITY

134 Tustice Center Bd | Canon City, C0 81212
Incident Time Analysis Report A All fimes shown in Minutes : Seconds

Repaort By: All Categories
Date Range: From 01/01/2021 00:00 to 12/31/2021 23:59
Precimct/Sector/GeoWard:  All Precmets, Sectors, ESZs, Geos, Wards

Agency: Canon City PD Average Average Average
] . Stacked Besponse Om Scene &% of Total
Category SabCategory #lncidents Time Time Time Incidents
WERIT 1 317 0:00 26:55 0.0
Total Incidents For Diate Range 26360
Average Stacked Tims 10:16  muim - sac
Averaze Fesponse Tims 6:18  min - s=c
Average On Scens Time 33:39  mun:sec
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