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MEETING NOTES

MEETING DATE: 12 August 2014
TO: City of Canon City
FROM: Deana Swetlik

RE: US 50 Corridor Plan Workshop #1: Agency Stakeholder Meeting

Time:  9:30-11 am Tuesday

Attendees:

= City: Adam, Rex (Parks and Rec)

= Consultant Team: Deana, Noah, Jeremy, Scott

= Agency representation (which included some general public): approximately 20 participants, including media; Kari from
KRLN Radio and Sarah from the Daily Record

Notes:

= Deana: Overview of the project
= Adam: Overview of City’s project goals and project funding

= What's working well:
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The light change at Safeway (but that has caused a problem at Orchard)

City maintenance Landscaping

Pathways to the college

Veterans Park: aesthetics, programming, brings in a lot of business to the area (but location and access to
downtown need to be improved)

This process is a positive, that the City is investing resources in making improvements

Center left turn lanes are great

Sidewalks are pretty good from 1st through 15t

The corner bulb-outs at 57 and Main are a benefit for pedestrians

= What's not working well:
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Doesn't have a good look / aesthetics, plain/ordinary

Fremont / 9t intersection are dangerous; frontage roads create problems

How to get people off the highway to stay in the community

Stormwater infrastructure needed

We need to get traffic over to the museum on Main

Fremont Drive needs to be a gateway to the City;

We need to get foot traffic across the highway safely

"my husband and | take our lives into our hands when we bicycle"; getting across the highway to the River Walk
No safe pedestrian / ADA access across or through the corridor

The existing sidewalk is discontinuous and poorly maintained, no save access from North to South

Folks really take their lives into their own hands crossing the highway; increase in people in avoid RGB and Dozier
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Orchard / 50: signal isn't working, light posts have been put right next to the highway that trucks can hit; drainage is
bad with standing water on frontage road; our trucks are 8.5 wide; get rid of the bump-outs push the light poles out;
the crown of the road is too high and the intersections have a grade change (between and 9t & 15%); 9t & Royal
Gorge is another intersection that’s bad for the trucks to make the turn

Between Reynolds and Dozier it's very dark and can be dangerous

First and RGB: if you're turning left it's a blind corner and the sight line needs to be improved

Students walking in the gutter/shoulder on the highway because the trail is too far / too slow

People walking on the highway shoulder out to the Justice Center

Industrial look of the town when you come into town

We need to take better advantage of the river frontage

» What does success look like? When the draft plan is presented to the public, what's the one problem that the plan
needs to solve for you to support implementation?

(0]

OO0OO0OO0OO0O0o

o

entelechy

To see that the plan is followed through and that CDOT is on board to support implementation, need to make sure
that signage is allowed to direct motorists to businesses

We want to make sure that the re-paving of Hwy 50 next time is coordinated with the improvements of this plan

Put the horse before the cart; do the infrastructure and then allow the development

A corridor that is inviting to pedestrian and bicycle traffic, that allows access to downtown instead of passing through
Bicycle paths and sidewalks, but these may not be different facilities

Signage needs to be done sensitively (we don't want to be Branson) but | need people to see my business

| don't think signs should be removed and | want to have moving signs but they aren’t allowed under the current sign
requirements

Need for housing downtown because | would like to sell my property on the outskirts of town as | get older but |
couldn’t do it now because | can't cross the highway without getting hit- it's insanity to walk across

Clean access through the corridor (no crowns), easy pedestrian crossing, and improved parking (there is next to
none especially during peak times)

Access to businesses between 9t and 37 street to be able to park, perhaps outside of downtown and walk to
downtown would help with economic development

We need to maintain auto throughput on this major corridor while improving pedestrian safety

Success is opening up the Fremont Drive area, establishing a through route for pedestrian & bicyclists

We need a corridor that moves people, but it needs to be safe, and visually pretty; “it needs to look like we care about
our city and that we like living here”; it used to be that way

Bikes need to be provided for, but we need to make it safe for bikes to travel the corridor

Better maintenance of pedestrian and bike infrastructure (there is a lot of grit, etc that forces bicyclists out into the
travel lane); we need the plan to address maintenance of existing and proposed infrastructure and that may involve
private-sector

The wish of virtually everyone is to make our City a more attractive to draw people off of Hwy 50 into Main Ave.; we
are a distinctly unattractive city when you enter from either end, so perhaps visual barriers, planters, flower boxes,
etc; we also need to reawaken a sense of community pride and volunteerism

Support a plan being done to clean up Hwy 50 to improve / update the rundown look and redevelop the junkyard
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NOTES

MEETING DATE: 12 August 2014
TO: City of Canon City
FROM: Deana Swetlik

RE: US 50 Corridor Plan Workshop #1: CDOT Meeting #1

Time:  8:30-

Attendees:

= City:

9:30 am Tuesday

Adam, Rex (Parks and Rec)

= CDOT: Dan Hunt, Gabriel Costlione, Wendy Pettit
= Consultant Team: Deana, Noah, Jeremy, Scott

Notes:

= General
o
o
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Overview by Deana of the project — just starting, no ideas yet, listening part of the project

Overview by Adam on the project and previous discussions with CDOT regarding the City taking the lead on
developing a plan and CDOT will help implement as possible in terms of access enhancement, etc.

Wendy: new transportation director Karen Rowe in Pueblo will probably want to be involved (Dan to confirm).
Mentioned current STIP process and through year end being a busy time for this region. Wants to get dates lined up
as soon as possible for CDOT staff engagement.

Wendy: Asked what the end goal is for the project. Said to keep in mind that this is a US Highway facility and the city
made the land use decisions.

Adam: discussion of goals

= What’s working well:

o
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Dan: progressive signaling is working because it moves people through town
Gabriel: there are some historic properties (CDOT defers to local history center's list of historic properties); signage
has gotten better
Wendy: this facility is first and foremost a US Highway (consider bringing in someone in from FHWA to keep them
apprised and get their buy-in especially for future funding).
= Thinks there are limited things that can be done
= Each section through town has specific needs
= CDOT would be happy to relinquish this section of the highway (to the City) but that's likely not a realistic
maintenance cost for the City
= Alot of the improvements you'll be looking for we can't afford to do because we get $10M / year but most
has to be allocated to MPOs and the Transportation Alternatives is not a big source; $500K in any given
year for these types of improvements and that has be spread around
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= What's not working well:
0 Items noted by CDOT attendees:

= The progressive signaling has created delays on frontage road, safety due to congestion causing them to
taking chances and confusion on what is the correct movement; pedestrians crossing the highway; drainage
issues in isolated locations at 9™, etc

= Railroad conflicts?

= Pedestrian crossings are difficult; business access can be challenging in some places.

= Improvements are needed but different in each place; in the middle / downtown section may be a place to
focus efforts on ped/bike/wayfinding to visitor destinations.

= What does success look like? When the draft plan lands on your desk, what do you need to see to support
implementation?
0 Items noted by CDOT attendees:
= Community process / support
= Plan needs to demonstrate safety of the traveling public for all modes is maintained or improved; reduce
infrastructure impacts (drainage, maintenance costs); some people at CDOT will just focus on ROW, signs,
access management that meets CDOT rules/code/regs
= |mproved functionality for both local and regional traffic; improved pedestrian access, signage, wayfinding,
etc; key to success = document purpose and need and how that correspond to a map or other visual and
how does the design address the purpose and need for each segment
= Improvements on private property using federal money requires easements to be in place; success will be
that you have addressed the needs of each segment in a community-supported way that stays within the
box (with the box defined as maintain vehicular throughput and level of service, access code, federal and
state requirements re ROW and money) but there are segment-specific boxes and we need to address the
boxes
= Examples of where CDOT has potentially applied design flexibility and CDOT considers a success in this
region or other regions:
o  West Cliff = landscaping
Woodland Park = streetscaping, sighage
“| think this is a good opportunity to do something positive for the corridor.”
These examples involved having a plan in place to justify the modifications to existing standards
With changes in the regional leadership there may be a good chance of getting support for an
innovative plan

= Data: existing accident counts on their website
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MEETING NOTES

MEETING DATE: 12 August 2014
TO: City of Canon City
FROM: Deana Swetlik

RE: US 50 Corridor Plan Workshop #1: Property/Business Owner's Stakeholder Meeting — Downtown Core

Time:  12:30-2pm Tuesday
Attendees:
= City: Adam
= Consultant Team: Deana, Jeremy
= Agency representation (which included some general public): approximately 4 participants

Notes:
= Qverview by Deana of the project

= What's working well:
0 Roundabout at 15" has been a success despite controversy when it
Wise to get rid of the 6™ Street stop sign, but we may need to add one in the future at 4t
Flow through town is working pretty good
Riverwalk works great, use it personally about 60 miles/week
Customer access and delivery drivers don't have many issues
The train brings a lot of people into the community

O O0OO0OO0Oo

= What's not working well:

o Turning left on several streets is dangerous, and the turn lanes signals aren’t long enough

o Difficult for pedestrians and bikes to cross

o0 Left turns out of businesses is difficult in some places

0 9" backs up at peak times

0 It'sa 15— 20 minute drive from downtown to Wal-Mart due to traffic signals, so people cut through the side/frontage
streets and even parking lots

0 East Main should be a legitimate street

0 There’s no good gateways on either end of the corridor (unlike Salida, etc)

O There are no visitor centers /rest areas for people out of town to stop and get oriented

0 We get alot of tourists that don't know how frontage roads work so they stop on side streets between the frontage
roads and RGB and get rear-ended by a local in a hurry

o0 Allthe roads between Reynolds and 15! used to connect to RGB, but then CDOT blocked them all and put in the

medians that aren’t maintained; should be RIRO from RGB, and Cottonwood is important
0 People waiting to turn left block up drive through
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New development: Jimmy Johns is going into the new Pizza Hut building; Cajun restaurant going in downtown; Daily
Record building just sold; I-Hop is going into old Denny’s east of town; on the west side of town near the train depot
someone is proposing a restaurant on the restaurant; 13" & RGB building is going to be an automobile repair shop
There is a perception among some in the Community that that we don’t want growth and if you try to redevelop that
you have to pay for all your impacts upfront, and some City regulations and “process” reinforce this perception; The
City's attitude often seems to be “What can we get from you” and we need the City attitude to be “How can we help
you do this?”

Some of CDOT's requirements cost us jobs in terms of design requirements and impact mitigation standards

We need more carrots and less sticks; people have been burned with City requirements and now the attitude is “it's
better to ask for forgiveness than permission.”

The parking requirements don't apply to downtown but they apply at 9t for general commercial, so that inhibits
development in the downtown-adjacent General Commercial areas; this makes small lots especially

ADA access requirements are interpreted very strictly compared to other cities (e.g. accessible bathrooms and
building code)

CDOTI/City doesn't maintain infrastructure and that discourages private property owners from making investments
Drainage is issue at spots along the corridors, including 9t -11t

= What does success look like? When the draft plan is presented to the public, what’s the one problem that the plan
needs to solve for you to support implementation?

o
o

o
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We need to be able to access business better to address the problems with left turns.

Funding mechanism: how are we going to pay for this? There’s already a large backlog of just pavement
maintenance and other capital infrastructure maintenance needs; how can we get private sector to partner on funding
and P3 development, low-interest loan program for facade improvements, URA, etc

Enforcement and maintenance: just maintaining what we have is most important but enforcement seems to be
uneven

We need to see a real bike network connecting south of downtown to downtown across the highway.

Better traffic control and to improve flow east — west and address drainage.

We need to create economic opportunities for kids to allow them to stay here.

The plan needs to move us away from an attitude of “We've always done it this way” to “It's time for change”
Make sure that the proposals don’t conflict with planned or proposed development

= How would you be willing to help support the planning process and help support the adoption and implementation of
the plan?

o
o
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Be sure to reach out to us if you have questions on anything we discussed today.
We will try to come to future meetings.
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MEETING NOTES

MEETING DATE: 12 August 2014
TO: City of Canon City
FROM: Deana Swetlik

RE: US 50 Corridor Plan Workshop # 1: Property/Business Owner's Stakeholder Meeting: Gateway Zones

Time:  3:45-5:15 pm Tuesday

Attendees:

= City: Adam

= Consultant Team: Deana, Jeremy

= Agency representation (which included some general public): approximately 8 participants, including County
Commissioners Tim and Debra

Notes:

= QOverview by Deana of the project

= What's working well:

o
(0]
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Traffic flows pretty good on RGB east to west if you're just going through town

If people are following the rules and signs, it's relatively safe to drive and there’s no confusion about how to get from
one end of town to another

CDOT has done a pretty good job of traffic light synchronization about the best they can.

The intersection of RGB and Dozier is working fine but we've heard that CDOT has proposed changes and that
would affect multiple business

Our intersection generally works well, except we've had 3 collisions including one fatality due to the green turn signal
being too short (it was about 12 secs)

The destination signage is there (although it may need to be cleaned up in terms of aesthetics)

A lot of space on both sides, feels open, green in the summer

= What'’s not working well:

(0]

(0]
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Slow the traffic down on the approaches especially on the east end of town coming down the hill where posted speed
limit goes from 65 to 55 and people are trying to beat the stop light

Downtown 1st to 15t it's impossible to walk or bike to cross the highway; there are so few crosswalks that are you
have to go 7 or 8 blocks out of your way to cross on foot; we need more places for people especially tourists that
want to cross where they want to cross (desire lines).

Trying to get across on Orchard during rush hour can be rough.

Traffic tends to stack up on the north side of 9™ street because of the timing of the lights.

Fremont at Orchard, turning westbound and eastbound you scrape the pole

Driving westbound trying to turn left at any intersection is difficult

You can’'t walk or bike along the corridor; kids and tourists bike along the shoulder on Highway 50 and it is dangerous

Denver, Colorado 0303.331.1171 info@entelechydesign.com www.entelechydesign.com
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Veterans Park: we have lots of events but there is not adequate parking so people park everywhere and they would
park in the City lot across the street but they don't want to cross the Highway

Some of the businesses are a mess and private property owners don't take care of their properties (weeds, broken
windows, parking lots tore up)

The regulatory framework is suppressing investment along the corridor

The corridor isn't particularly inviting for owners to redevelop and reinvest; for example, CDOT requiring $180K left-
turn lane for a new business and they just move on

The process for development approvals isn't simple and people give up

There is no choice: this corridor is the only thing we have so we have to improve

The corridor neither helps nor hurts, it should help

We should get rid of the frontage roads which are the cause of most of the problems, and we could just widen the
highway and provide direct access to the businesses

We need to pretty up the corridor because that's what gets people to stop; we have to work harder to make Highway
50 the “billboard” of the community.

Twice in the last 30 years CDOT has made sweeping changes including closing access and the end result is that the
roadway is sending the message that we don’t want you to visit we just want you to pass through.

= What does success look like? When the draft plan is presented to the public, what's the one problem that the plan
needs to solve for you to support implementation?

(0]

OO0OO0OO0O0

entelechy

Taking down the guardrails on the frontage road, widening some of the pinch points on the frontage roads (or
potentially eliminating them)

The plan must recommend a corridor that is more inviting and business friendly

Coordinated advertising along the corridor

Need to create safe and inviting conditions for peds and bikes, or else why are we bothering to do anything at all?
General cleanup along the corridor of private-sector businesses both active and vacant buildings

Simplify the traffic movements, turning movements especially because we have a lot of drivers who are occasional
visitors
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MEETING NOTES

MEETING DATE: 12 August 2014
TO: City of Canon City
FROM: Deana Swetlik

RE: US 50 Corridor Plan Workshop #1: Property/Business Owner's Stakeholder Meeting-Transition Zone

Time:  2-3:30 pm Tuesday
Attendees:
= City: Adam
= Consultant Team: Deana, Jeremy
= Agency representation (which included some general public): approximately 8 participants

Notes:
= Qverview by Deana of the project

= What's working well:
o Leaveitalone, it's fine
o0 Fremont Drive is where my property is at and it works well to provide access to my business; | need to maintain
access to Fremont Drive

= What’s not working well:
0 Flooding throughout the corridor.

11" ADA ramp slope is too high and wheelchairs can't get up

Orchard / Fremont is the worst example of an intersection I've ever seen

| travel up and down the corridor 6-8x a day and I'll do anything to avoid Highway 50

| travel a lot and it's easier to get across a larger city than a few miles of Canon City

You have to speed to make the lights and that what everyone does

The lights

Can we get rid of the frontage roads and allow parking and business access through the highway (like Gunnison and

Salida); perhaps vacate the frontage roads to allow business expand

We've had a terrible issue with flooding and water coming towards our property; when someone fixes the drainage on

their property it pushes the runoff down to the adjacent property owners.

o Travel times through the corridor are a problem- but we don't need to speed up traffic we need to reduce delays at
red lights (it takes me 20 minutes to go 7 miles end to end, that's just over 20mph).

0 Bike travel to get from RGB to the river is taking your life into own hands

0 People need to exit 50 onto Fremont, access the businesses and then get back onto 50

o0 Itwas a mistake to close off the frontage roads and add in the traffic signals; they're used to be stop signs on
frontage roads not signals

OO0OO0OO0OO0OO0O

o
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Traffic moves to fast, we need to slow the traffic because we need visitors to see our signs and we need them to pull
in and spend money; 45 mph is too fast if you want retail to succeed; we need a plan that places visitors and
economic development ahead of local concerns about taking a few extra minutes.

What about a blinking yellow light when volumes are low?

The highways is too high in the center, which acts like a dam for drainage and in the outside lane the cross-slope.

It doesn't seem like the City doesn't review new development adequately in terms of parking or drainage impacts and
that would reduce friction among business owners

= What does success look like? When the draft plan is presented to the public, what’s the one problem that the plan
needs to solve for you to support implementation?

o
o
(o]
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We need more pedestrian traffic at key locations such as Fremont

We want quick and simple and low-cost, we feel like we already “donate” enough through taxes

We need good access for our businesses, but also we need good traffic throughput; Salida is a good example of how
to balance these factors.

We need to address cut-through traffic through parking lots or I'm going to put in a toll booth on my driveway

Simple cosmetic items: we can get through town, landscaping is kept up (including mowing the landscape strips and
keeping weeds out of the median); trees and greenery, welcome signage that you can actually see and looks good
like an arch over the highway like in Salida; In general, we need a facelift.

Combined business signs double-side and located at intersections on the north and south side of the highway
Gateways at the east and west end of town, should be on both sides of the highway

We need this plan tie the river into downtown?

Denver, Colorado 0303.331.1171 info@entelechydesign.com www.entelechydesign.com
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