PROJECT SCHEDULE

Canon City US 50 Access Control Plan —
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Kick-Off Meeting

November 13, 2017

Data Collection

System Evaluation

City Council Draft Plan Presentation

March 21, 2018

Public Open House 1 - Draft Plan

April 26, 2018

Draft Plan One-on-One Stakeholders Meetings

Revise Plan

Public Open House 2 - Revised Plan

Revised Plan One-on-One Stakeholders Meetings

August 16, 2018

Recommendations and Draft Report

Agency Review
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Final Revisions

IGA

City Council Acceptance of Plan

October 2018
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